
 

LOGIC MODEL: Judicial District 1 
 

Process Outcomes* 

 
1.0 Inputs  2.0 Activities     3.0 Outputs  4.0 Short-Term 

Outcomes 
 5.0 Intermediate 

Outcomes 
 6.0 Long-

Term 
Outcomes  

1.1 Attorneys 
 

1.2 GALs 
 

1.3 Youth 
 

1.4 Best Practice 
Team 
 

1.5 Caseworkers 
 

1.6 Casey Family 
Programs 
 

1.7 Annie E. Casey 
 

1.8 Parents 
 

1.9 Placement 
Providers 

 
NRC Consultants 

 
2.1 Revise judicial and division procedures 

involving OPPLA youth  
 
     2.1.1  Revise court protocol for change 

in permanency goal to OPPLA that 
includes input from key stakeholders 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
     2.1.2  Align the disparate processes 

involving OPPLA youth (PRT, EPMs, 
Emancipation Hearings, CWSA Reviews, 
etc.) 

 
 
 
 

 
 

 

3.1 # of hearings 
following refined 
process (this measure 
will be further refined 
based on revised court 
protocol in 2.1) 
 

3.2 Create survey to 
measure knowledge 
and perceptions about 
decision making 
regarding OPPLA 
youth. 

 
3.3 Protocol for changing 

permanency goal to 
OPPLA developed 

 
3.4 Inventory and review 

existing policies, 
procedures, and 
processes that 
currently exist for 
OPPLA youth – 
identifying how, when 
why, and how often 
each occurs.  

 

 
4.1 Increase in specific 

and consistent court 
findings and orders. 

 
4.2 Information is shared 

across systems leading 
to more informed 
decisions and a 
reduction in duplication 
of efforts.  For 
example, PRT summary 
information included on 
court reports.   

 
 
 
 
 
4.3 Revised protocol for 

OPPLA youth is 
established to reduce 
redundancies, improve 
information sharing 
between stakeholders 
and engage the youth. 
 

 
5.1 Judges make more 

informed decisions 
about placement 
and permanency  
by having more 
input from 
stakeholders. This 
would be measured 
by surveying 
judges and 
magistrates pre 
and post 
implementation 

 
 
 

 

 
6.1 Youth have better 

long-term 
outcomes 

    6.1.1 Permanent 
connections 

    6.1.2 Educational 
progress 

    6.1.3 Independent 
Living/Employmen
t Skills 

    6.1.4 Permanency 
rating 

  
 
 
6.2 Fewer youth with 

an OPPLA 
permanency goal 

 
 
 
6.3 Reduction in the 

percentage of 
OPPLA youth in 
congregate care 

 
 
 

2.2 Develop  composite permanency rating 
scale that expands around the Casey 
Family Programs ranking system 
(Composite Permanency Rating System) 

3.5 Have ranking system 
developed and 
implemented and 
procedure for regular 
follow-up data 
collection to measure 
progress toward goal 

4.4 All youth rated for 
establishment of 
baselines permanency 
rating index. 

 
 
 

5.2 Improved 
permanency status 
for OPPLA youth – 
measured by an 
increase in 
average 
permanency rating 
for all OPPLA 
youth. 
 



2.3 Increase compliance with presiding 
Judge orders (2013-2) for youth to 
attend court hearings. 

 
     2.3.1 Create youth-friendly notice of 

court hearings and send to youth prior to 
court. 

 
     2.3.2 Institute tracking to determine 

whether youth is present and if not, 
reason for missing hearing. 

 
    2.3.3 Review youth in court policy and 

address identified barriers. 

3.6 Youth-friendly notice 
developed and sent to 
youth prior to 
permanency hearings 

 
3.7 Percent of hearings in 

which youth notice is 
sent 

 
3.8 Percent of OPPLA 

youth hearings in 
which youth is present 

4.5 Youth attend 
permanency hearings 
more frequently and 
are more involved in 
court hearings. 

 

5.3 Increased youth 
engagement in 
permanency 
planning 
(attendance and 
active involvement 
in hearings and 
PRTs) 

 

2.4 Expand PRT process to include all 
OPPLA youth. 

 
 
 

3.9 Number and percent 
of OPPLA youth 
involved in PRT 
process. 

4.6 Increased youth 
involvement in 
permanency planning 
decisions. 

2.5 Increase recruitment for alternative 
permanency placements and permanent 
connections (including non-relative 
supports) by enhancing family finding 
and diligent search   

 

3.10 # of alternative 
permanent placements 
identified 

 
3.11 # of and percent of 

youth with permanent 
connections identified 

 
3.12 # of and percent of 

youth with permanent 
connections 
engaged/involved 

 
3.13 # and percent of 

youth with family 
finding and diligent 
search efforts  
completed  

 

4.7 Increased use of 
alternate placements 
and community 
resources for OPPLA 
youth.  

 
4.9 Increase in number 

and percent of OPPLA 
youth with actively 
involved permanent 
connections. 

 
 

 
 

5.4 More stakeholders 
invested in long-
term permanency 
goal 

 

Targeted Dimensions of Capacity: ☐Knowledge, Attitudes, Beliefs ☐Resources ☐Leadership ☐Social Networks/Interagency Networks 

☐Infrastructure, Functioning, Operations ☐Collective Identity/Connectedness ☐Critical Reflection/Evaluation 

*PLEASE NOTE: Collecting data to measure the outcomes listed may or may not be within the scope of the TA project. They are listed here for planning purposes. For specific 

information on what will be measured please contact the TA provider listed. 


